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CHANGE
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WHAT IS  
LEADING  
CHANGE?

Leading Change Leading Change
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Change context

The themes of the training are:

Reactions to change 
and how you should 
deal with them

Implementation of 
the desired change

1
2
3

Stage 1
Information

DENIAL

ANGER
EXPLORING

TIME

ACCEPTANCE

Stage 4
Encouragement

Stage 2
Support

Stage 3
Direction

This Leading Change workshop 
equips participants with key theories 
and essential tools to lead change 
confidently and enable the successful 
implementation of change initiatives.
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IS THIS COURSE  
FOR YOU?

The three-day program has been developed to help 
you define the ‘why’ behind the change you  
are leading and then to gain an understanding of 
people’s reactions to change - looking at approaches 
to manage those different situations. Critically we 
then examine how to successfully implement a 
change initiative. This will be knowledge that can be 
immediately applied on return to work and enable 
you to make a positive impact in your organisation.

If you answer ‘no’ to one or more of these 
questions, then this course has been 
designed specifically for you...

Leading Change

Are you clear and convinced 
about why the change initiative 
you are leading is absolutely 
necessary?

Are you equipped to 
anticipate and successfully 
deal with people’s  
reactions to the change  
you are leading?

Are you confident you can 
achieve the results expected 
through the change initiative 
you are leading?

You are leading a change initiative 
in your organisation but facing 
strong resistance from various 
parts of the organisation.

Leading Change
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WHAT WILL  
WE COVER?

Throughout the course, you will be challenged by senior Kinetic facilitators who 
are experienced industry practitioners, and by your peers. A diverse group of 

managers like you, from a variety of industries and geographies. There will also 
be an opportunity to network informally and continue the learning. 
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3 DAY – PROGRAM DAILY THEMES

The reason and the  
need for change

Reactions to change Leading the  
implementation

DAY 

1
DAY 

2
DAY 

3

 We will invite you to participate in a group conference call  
with the workshop facilitator and other participants.

You are encouraged to set learning objectives with your  
senior manager that are linked to your operational metrics.

Learning objective and metrics review; OJA* plan discussion with your boss

1:1 coaching call with the facilitator

PRE-COURSE

POST-COURSE

* On the job application (OJA)

Leading Change



This training provides excellent tools for all of 
the topics discussed, fully applicable not only 

for business but privately too. The trainer 
offered real, practical examples and guidance 
for a variety of situations shared during the 
course. These are skills I will use every day.

Senior QA Leader / Leading Pharmaceutical Company 
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DAILY  
OUTLINE

The three days, including pre and post workshop activities, are structured 
using Kinetic’s ARCS learning concept adapted from P&G’s best-in-class 

learning concept. Ask me (self-discovery), Reflect with me (theories 
& examples), Challenge me (knowledge in practice) and Support me 

(feedback & coaching).
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DAY 
3

DAY 
1

Stakeholder Management  Create Your Day 3 OJA  DICE model

 Create Your Day 3 OJA Plan and consolidate the Plans Wrap-up

 Day 2 Reflection Change as a ProjectChange Management Framework

Introduction Types of ChangeImportance of Change Management

Factors of Success and Failure What is Change Management Create Your Day 2 OJA Plan 

DAY 
2

Dealing Effectively with Different Types of Resistance Create Your Day 2 OJA

* On the job application (OJA)

 Day 1 Reflection Change Readiness Assessment

Why People Resist Change Types of ResistanceChange Style Assessment

Leading Change
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TO LEARN 
MORE...
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Kinetic is a Strategic Consulting Group that 
partners with ambitious companies and 
leading international organisations. 

Working together with you, we develop 
compelling strategies and deliver 
practical solutions that lead to business 
transformations. Our definition of success 
is enabling our clients to achieve outstanding 
results and sustainable competitive 
advantage.

This drive to make an impact is rooted in our 
ethos. We firmly believe that vision without 
action is a daydream and action without 
vision is a nightmare. Which is why all of 
our consultants are proven senior business 
leaders, ensuring a real life understanding of 
the challenges and opportunities you face.

This experience, combined with a tailored 
approach and a track record of consistent 
success is why our clients choose us. As 
a result, we have a rapidly growing global 
client list with a 75% client repeat rate.

To view some of our Case 
Studies and understand the 
type of work we do, visit:  
www.kineticconsulting. 
com/results

To view our Consultant 
profiles & read about Kinetic 
experience and expertise, 
visit: www.kineticconsulting. 
com/people

For questions, bookings 
and any other enquiries,  
please contact:  

Tony Namagai 
t.namigai@kineticc.com 
+41 (0) 22 321 1900

Leading Change



Kinetic Consulting
8 Quai du Rhône
1205 Geneva
Switzerland

       +41 22 321 1900

       www.kineticconsulting.com


