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Open Enrolment Training

WALKING 
LEADERSHIP
Open Enrolment Course for Team Leaders



Walking Leadership teaches 
you, as a newly promoted first 
line manager or an experienced 
manager needing a refresher, 
how to demonstrate leadership 
to your team and achieve 
results in a fast changing world.

This workshop is a fusion of the 
leadership approaches by two 
of the world’s most admired 
organisations, developed in 
concert with a former P&G 
President and a British Special 
Forces General.  

It is the culmination of years 
of experience operating and 
consulting in ‘Blue-Chip’ 
organisations that operate 
in VUCA* environments.    

WHAT IS  
WALKING 
LEADERSHIP?

CLARITY  
of direction

The themes of the training are:

COHESION  
of the team

CONTRIBUTION  
of the individual
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Leading Global Business

IS THIS COURSE  
FOR YOU?

Are you faced with the challenge 
of setting a clear direction, goals 
and objectives for your team?

Are you faced with the 
challenge of enabling, 
motivating and empowering 
your team?

Are you faced with the 
challenge of knowing and 
displaying the right leadership 
behaviours in a constantly 
changing environment?

You are a newly promoted  
first-line manager or have been a 
manager for some time but would 
like a refresher in leading teams.

The three-day program has been developed 
to focus on the fundamentals of leading and 
managing teams. Following participation in 
experiential-learning exercises, case studies, 
assessments and self-discovery, you will 
develop an action plan that can immediately be 
applied when you to return to the workplace, 
having immediate impact on your organisation. 

If you answer ‘yes’ to one or more of 
these questions, then this course has 
been designed specifically for you... 
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WHAT WILL  
WE COVER?

Throughout the course, you will be challenged by senior Kinetic 
facilitators who are experienced industry practitioners, and by 

your peers. A diverse group of managers like you, from a variety 
of industries and geographies. There will also be an opportunity to 

network informally and continue the learning after the program. 
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3 DAY – PROGRAM DAILY THEMES

The Direction
OJA* Plan Day 1 

The Team
OJA* Plan Day 2

The Individual
OJA* Plan Day 3

DAY 

1
DAY 

2
DAY 

3

Leadership style assessment.

A conference call with the workshop facilitator and other participants.

Setting learning objectives that are linked to your operational metrics.

 Learning objectives and metrics review; OJA* plan discussion with your senior manager.

 1:1 coaching call with the facilitator.

PRE-COURSE

POST-COURSE

* On the job application (OJA)
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Fantastic content. The learnings 
were practical and linked to 

common organisational issues that 
all managers face or have dealth 
with. The mix of real, business 
world examples and activities 
to review our own leadership 

approaches was powerful.

HR Manager / Leading Heathcare IT Solutions Company
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DAILY  
OUTLINE

The three days, including pre and post workshop activities, are structured 
using Kinetic’s ARCS learning concept adapted from P&G’s best-in-class 

learning concept. Ask me (self-discovery), Reflect with me (theories 
& examples), Challenge me (knowledge in practice) and Support me 

(feedback & coaching).
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DAY 
3

DAY 
1

Wrap-upCreate Your OJA Plan for the Individual (for YOU!) and consolidate the Plans

Leader vs. Manager Performance Management Effective Communication

 Day 2 Reflection Understand your Leadership Style Effective Leadership Behaviors

Introduction Cascading Strategy Setting Clear Goals, Direction and Objectives

Create and Implement a Winning Culture Create Your OJA* Plan for the Direction

DAY 
2

Motivating the Team Team Development Stages and Roles  Create Your OJA Plan for the Team

 Day 1 Reflection Manage Conflict Positively Coach Team Members Learning Differences

* On the job application (OJA)

The Direction

The Team

The Individual
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TO LEARN 
MORE...
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Kinetic is a Strategic Consulting Group that 
partners with ambitious companies and 
leading international organisations. 

Working together with you, we  
develop compelling strategies and deliver 
practical solutions that lead to business 
transformations. Our definition of  
success is enabling our clients to achieve  
outstanding results and sustainable 
competitive advantage.

This drive to make an impact is rooted in our 
ethos. We firmly believe that vision without 
action is a daydream and action without 
vision is a nightmare. Which is why all of 
our consultants are proven senior business 
leaders, ensuring a real life understanding of 
the challenges and opportunities you face.

This experience, combined with a tailored 
approach and a track record of consistent 
success is why our clients choose us. As 
a result, we have a rapidly growing global 
client list with a 75% client repeat rate.

To view some of our Case 
Studies and understand the 
type of work we do, visit:  
www.kineticconsulting. 
com/results

To view our Consultant 
profiles & read about Kinetic 
experience and expertise, 
visit: www.kineticconsulting. 
com/people

For questions, bookings 
and any other enquiries,  
please contact:  

Tony Namagai 
t.namigai@kineticc.com 
+41 (0) 22 321 1900
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Kinetic Consulting
8 Quai du Rhône
1205 Geneva
Switzerland

       +41 22 321 1900

       www.kineticconsulting.com


